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Dedicated to the mentoring and guidance of
youth through education, advocacy and athletics.
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Dear Friends,
The 2020-2021 program year, though challenging due to the pandemic, was also motivating and
rewarding. We felt very fortunate to be able to continue to deliver, and in some cases grow, our
services and to partner with school districts, the YMCA and the Boys & Girls Club to provide
academic assistance, mentoring and life-skills education to youth during this difficult time.
In January, we completed the Impact Capacity Assessment Program through Western New York
Foundation, focusing on the areas of resource development, board governance and
organizational strategy and culture. In the spring we began work on our 3-year strategic plan
which will be finalized in the fall of 2021. It proved to be an ideal time to reflect on our
performance and then create a vision and goals for our future direction.
The pandemic brought challenges which prompted us to explore alternate service delivery
options. Our staff and volunteers quickly created and implemented online programming and
were able to deliver quality academic and social-emotional support to our students. We saw a
tremendous increase in the number of students seeking support in 1-to-1 tutoring and were
able to meet this increased demand. Our volunteer mentors continued to meet with students
virtually for most of the year and life skills education was largely provided online as well. Staff
worked diligently to maintain relationships and to be responsive to the new challenges and
needs of their students.
Toward the end of the year, we were excited to be welcomed back into some schools to do in
person programming! Our staff really missed being with students! Beginning in June, we held
our Youth Track and Field Development Program at Strider Field which was a great success! It
was the first athletic event to be offered in person since the beginning of the pandemic.
This year has taught us that we can navigate any challenge when we work together. Our
creative staff adapted programs to provide services without interruption. We would like to
recognize and thank them as well as our volunteers and board members for their hard work,
dedication and support. We are eagerly looking forward to 2021-2022 where we can hopefully
expand programming to serve more students and work towards our vision of empowering
youth to achieve their full potential!
Sincerely,

Jen Swan-Leuze
Executive Director

John Yaggie
Board of Directors, Chair
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Academics
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ON-TRACK TUTORING

30%
During
a challenging school year, Striders’ academic programs provided tutoring at eight different locations
both in-person
and online.  Our On-Track program saw a significant increase in enrollment and was able to serve
20%
139 students from 11 different school districts.  There was a 163.1% increase in middle school enrollment and a
10%
241.6%
increase in the enrollment for elementary students.  Though we saw a decrease in Jamestown High School
student0%enrollment, which we attribute to the decrease in foot traffic made by students having only half day inhispanic
hispanic
struction and not
then
being at
home for online zoom sessions, we noticed a 24% increase in high school students from
other districts seeking our tutoring services. Our aim to improve our students’ academic success was achieved
and is demonstrated by the fact that 99% of our On-Track students maintained or improved in self-management,
self-initiative, academic behavior and their basic skills.
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99% of our On-Track students

maintained or improved in self-management, self-initiative,
academic behavior and their basic skills.
GRADE LEVEL

SCHOOL DISTRICT

Pre Education
Kindergarten
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Post Secondary

Jamestown
Frewsburg
Southwestern
Cassadaga Valley
Chautauqua Lake
Bemus Point
Falconer
Fredonia
Clymer
Other
Panama
Westfield
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Academics
RACE/ETHNICITY
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11.6%
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21ST CENTURY AFTER SCHOOL PROGRAMS

21st Century served 190 students over six sites, this past school year. Our
11 tutors provided in person sessions at elementary school sites,
and online sessions for middle school students. In our
21st Century program, our tutors provide academic
tutoring to help students improve in the following
areas, satisfactory in-school attendance, zero
disciplinary referrals from students participating in the program and improved scores
on the English and Math portions of the
NWEA MAP assessment. Chautauqua
Striders tutors work to accomplish this
goal by providing activities that stimulate thinking, engage their minds and
make learning fun. Tutors work with
teachers in order to align the activities
with the subject matter taught in class
to reinforce and/or re-teach concepts.
Striders tutors also provide an individualized level of attention that can lead to
improved self image and confidence from
mastery of subject matter or skill.

190

students
served over
six sites
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Academics
YMCA/BOYS & GIRLS CLUB

While most tutoring programs kept their traditional schedules and programs, we extended our in-person tutoring services during the school day at the YMCA, Persell Middle School and the Boys and Girls Club, in order to
provide students who were not in school a place to go where they could receive academic enrichment or assistance
with their homework.

LEAP

In the absence of an in-person LEAP program this year, Striders assisted the district with outreach to families to
help against a summer slump. Striders staff packed hundreds of enrichment bags with activities, books and chalk,
and our tutoring team distributed them to families. 38 families also participated in online activities including oneto-one tutoring, read-along-storytime, and video lessons. We provided 147 sessions in two weeks to help students
prepare for their return to school.

SAT Prep

We were delighted to be able to provide SAT Prep sessions again this year. We provided 3 workshops throughout
the year, and 15 students took part in 106 sessions. Two tutors facilitated these workshops. One proficient in higher
level math, and one proficient in ELA.

SAFARI

This year SAFARI had limited access to students due to COVID-19’s effect on the students’ schedules.  Given
the fact that the students had a half day in person and half day at home receiving remote online instruction, the
usual number of SAFARI students seeking tutoring dropped. With diligent and ample communication with counselors, teachers and administration, we were able to build our roster to 85 students with a total of 1,808 tutoring
sessions for the school year. The overwhelming majority of our students are freshmen, with sophomores, juniors
and seniors evenly filling the remaining percentages of the group.  Considering the drastic increase in workload
and classroom expectations compared to 8th grade, freshmen greatly benefit from our program to ensure they
have a successful first year at JHS.  

“ With diligent and ample
communication with counselors, teachers
and administration, we were able to build
our roster to 85 students with a total
of 1,808 tutoring sessions
for the school year. “
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Athletics
YOUTH TRACK & FIELD DEVELOPMENT PROGRAM

In a year where we were unable to provide much athletic programming, we were delighted to end the
school year with our Youth Track & Field Development Program at Strider Field. Students from across the county
took part in series of track events, hurdles, high jump, long jump, shot put, discus and javelin. Participants also
learned about the importance of exercise. Sessions were held over five weeks, and 84 students participated, with
our athletics team providing 485 sessions. The coaches were impressed by the commitment and improvements
made by students over the sessions.

“My kids had fun and
really enjoyed it.”
~ A Parent

“It is an amazing program...
we will definitely be back next year!”
~ D. Estes - Parent
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Athletics
GENDER
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94.7%

felt that the coaches
were helpful, friendly
and motivating
Students by Age
AGE
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“As ‘first timers’
it was wonderful! We’ll
definitely be back.”
~ The Goreé Family
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Mentoring & Life Skills Education
MENTORING PROGRAM GOALS:

To improve youth’s connection to school and
community, enhance self-esteem and self-worth,
increase positive relationships and improve
graduation rates.

126

LIFE SKILLS EDUCATION PROGRAM GOALS:

To assist students in building positive relationships
within their school, home and community and enhance
their social and emotional skills, leading to increased
academic success.

students served

191

students served

We served 317 students in our Mentoring and Life Skills programming this year. We use pre- and
post-assessments and end-of-year surveys to measure program impact. The Hemingway Scale of Connectedness is administered to students and measures their connection to home, self, community and
school. The Strengths and Difficulties Questionnaire (SDQ), filled out by parents, determines positive
changes in students’ impulse control, behavior, stress management, communication, and relationship
skills. The following outcomes were reached:

• 96% showed improvement in at least one area of Hemingway or SDQ
• 92% of parents, students and teachers surveyed expressed satisfaction with Life Skills Education
• 100% of mentors & mentees reported being positively impacted by mentoring
• 100% of seniors enrolled in LSE or mentoring graduated on time
In addition, several students were able to gain employment after Striders
staff assisted with completing working papers, writing resumes and
preparing for their interviews, and hosted presentations from
Wegmans and Jamestown Business College.”
Of mentees who completed the end of year survey:
• 89% reported that having a mentor helped them feel
		 better about themselves as well as have a better
		 attitude toward school
• 100% said that having a mentor helped them feel
more confident
• 78% reported having better classroom behavior
		 and higher expectations for themselves
• 89% believe that if they try, they can do anything
		 and they are looking forward to their future
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Mentoring & Life Skills Education
Our mentors continued to make consistent connections with their mentees, even though they
could not see them face to face at their school lunchtime as we anticipated.
1,997 hours were spent talking with or messaging
their mentees:
• 31% of these hours were in person,
• 30% via video,
• 39% in emails, phone calls, and texts.
This year was difficult and different than any other, but full of impact and positives! We increased our number
of mentoring students and had a successful peer mentoring program at Falconer High School. We had fewer
elementary and life skills students since we could not facilitate lessons in person at most schools, but found many
creative ways to provide lessons at locations such as the YMCA and Boys and Girls Club, as well as online. Here’s
to technology!
MENTOR OF THE YEAR:
This year, Ernie Howard was selected by Mentor NY as one of 5 people in the state of New York to be recognized as Mentor of the Year.  Ernie has been mentoring Will Robertson for 6 years. Prior to COVID, Ernie would
have lunch weekly with Will at school, and also spend time with him in the community. They continue to enjoy
each other’s company and their match continues to be strong - and a great benefit to both of them!
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Mentoring & Life Skills Education
STUDENTS

Students by Gender

Students by School Level

SCHOOL LEVEL

GENDER

49%

High

Male

52%
36%

Middle

Female

0%

48%
10%

20%

30%

40%

50%

60%

15%

Elementary

0%

10%

20%

Students by School District

71%
17%

Falconer

African American

Frewsburg

3%

Mixed/Mulitracial

Bemus Point

3%

Asian

0%

10% 20% 30% 40% 50% 60% 70% 80%

50%

66%

Caucasian

24%

Hispanic

6%

Southwestern

40%

Students by Race
ETHNICITY

SCHOOL DISTRICT

Jamestown

30%

6%
3%
1%

0% 10% 20% 30% 40% 50% 60% 70% 80%

MENTORS
GENDER
Female..........68%
Male..............32%

AGE
21-35 years.........29%
36-50 years.........35%
51-75 years.........36%

ETHNICITY
Caucasian......................... 80%
Hispanic........................... 13%
African American............ 1%
Mixed/Multiracial............ 6%
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Mentoring & Life Skills Education
TESTIMONIALS FROM THE 20/21 SCHOOL YEAR:

“Striders has a tremendous impact on the day to day experience of our students. The Life Skills Educator
is a trusted member of our staff, and is someone the students feel comfortable going to with their issues.
She has developed a great rapport with our kids, and is a valued member of our work community.” 		
									
- Teacher at Tech Academy
“This year was a tough year but when I was able
to connect with her it allowed me to feel
like I could help even in a time when
everyone was really pulling into
their own families and hunkering down for the pause. It
allowed me to still feel as
if I was part of something
larger and still connected to the community.”
“This year has been
especially challenging
with everything going
on because of covid,
but having one on one
time with another adult
and another child has
been so helpful for him!”
“Thank you guys; we are
incredibly blessed to have such
an outstanding support team. You
all have a special place in my heart.”

“It is the best feeling when your mentees
are excited to see you. It feels good
to know you will have a positive
impact on their lives.”

“She has realized how
worthy she is and can
now deal with stress
and situations.”

“Mentoring gives me
a purpose, a reason
to do a useful thing.”
LSE parent Survey “Talking about what is
going on in their personal life
during life skills sessions and
relating it to helpful coping skills
is doing wonders for both girls!”

NQMS

This year, we renewed our NQMS badge. The National Quality Mentoring System (NQMS)
provides a structured, systematic process for assessing the quality of a mentoring program’s
practices in alignment with the Elements of Effective Practice for Mentoring™, Fourth Edition. The NQMS provides a meaningful indicator of quality for youth mentoring programs
and lends credibility to individual programs to attract resources and support. It also helps
families and volunteers feel confident about participating in a mentoring program that meets
national quality standards.
10
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North County
In North County, Striders continued to provide tutoring services in the Dunkirk School District through the 21st
Century After School Program. Our tutors provided academic enrichment to 53 students grades 3 through 8 across
five schools with a particular focus on Math, ELA and core reading skills. For most of the school year, tutors
were unable to meet with students in person, but were able to provide online one-to-one tutoring assistance. After
Easter, we were able to provide in person tutoring and enrichment activities at Dunkirk Middle School.
60%
50%

GENDER
51.9%

ETHNICITY
48.1%

Multiracial

5.8%

40%
30%
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Black

20%
10%
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Donors/Sponsors

4imprint
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Kelly Auer
Mark Baglia
Wayne Berg
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Ted Butryn
Krista Camarata
Community Bank
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Janelle Coulcher-Hobbs
Dawn & Gary DeBadts
E&M Engineers
Zach Edwardes
Mel Feather
Verna Feather
Johanna Gabalski
Kathleen Geise
Cheryle Germaine
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Greg Swan Associates
Roseann Himes
Hope’s Windows, Inc.
Candace Huber
Andrew & Judy Hurley
Erin Hurley
Jack & Suzette Iacuzzo
Marty Idzik
Michael Johnson
Liz Jones
Robb Jones
Deb & Deke Kathman
Scott King
Jeff Kresge
Labyrinth Press Company, Inc.
Dan Lausterer
Jamie Lee
Los Contrincantes
Car Club & Bike Crew
Donald V. Lucas Jr.
Michelle Lunz
Kirk Maberry
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Amanda Martz
Karen Mason
Cheryl Mawhinney
Melissa Meyers
Alice P. Michanoski
Dr. Maureen Millane
Blake Montgomery
Erika Muecke
Nancy Mullin
John Ognibene
Erin Pangborn
Elimelec Perez
Thomas C. Priester
Ready About Sailing
Jessie Rink
Jose Sanchez
Amy Sands
Deanna Sands
Saxton, Kocur & Associates
Susan & Doug Seamans
Gary M. Segrue
Kyung Shim
Michelle Shim
Jeff Simpson
Slone Melhuish Insurance
David Snow
Kim Spillane
Nicholas Spry
Cindy Swan
Dennis Swan
Hadyn Swan-Leuze
Heidi Swan-Leuze
Sean Swan-Leuze
Carlye Swanson
The Tyger Family
The Church on the Rock
Brock & Michelle Wadsworth
Walmart
Richard Walter
Jay Yaggie
John Zabrodsky
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Funders/Partners

Bemus Point School District
Carnahan Jackson Foundation
Chautauqua County Youth Bureau
Chautauqua Region Community Foundation
Community Connections of NY
Cummins Employees Combined Charities
Dunkirk City School District
Falconer School District
First Niagara Foundation
Frewsburg School District
Chautauqua Harbor Hotel
Holmberg Foundation
Hultquist Foundation
Jamestown Public Schools
Jessie Darrah Smith Fund
Lenna Foundation
Northwest Bank Ice Arena
Ralph C. Sheldon Foundation
Ralph C. Wilson Jr. Foundation
Southwestern Central School District
United Way of Southern Chautauqua County
Wegmans
Winifred Crawford Dibert Boys & Girls Club
YMCA of Jamestown
YWCA Jamestown
Western New York Foundation
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Chautauqua Striders
is dedicated to the
mentoring and
guidance of youth
through education,
advocacy and
athletics.

Chautauqua Striders Inc.
301 East 2nd Street • Suite 102
Jamestown, NY 14701
716-488-2203
www.chautauquastriders.org

